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Interview with Sarah Gallagher (PACT 2) 

 
Sarah Gallagher, Director of Instructional Resources for Lighthouse Academies (a 
network of charter schools) and former middle school principal in Chicago, graduated 
from the second PACT Cohort. Ms. Gallagher was present during, what she described, as 
the formative stages of the PACT Program. Today Ms. Gallagher remembers fondly her 
experiences in the PACT Program as “life-changing” and “eye-opening” events in her 
journey.  

Everything for the Children 
 
Ms. Gallagher came from an excellent scholastic background. She 
was a top student at Notre Dame, and she described herself as 
“always prepared.” When she arrived at the PACT Program and 
was then assigned to a school in a low-income neighborhood, it 
was the first time she had come to terms with learning with fewer 
resources. It was the first time she was truly faced with a 
challenge. “How can you feel well, and learn, if you haven’t 
slept?” she said, referring not only to the environment that many 
of her students had at home, but even her own, as she took on the 
struggles of a young teacher. 
The young PACT Cohort thrived, however, in guiding these 
students – “helping them to navigate the academic arena.” Ms. 
Gallagher commented that one had to truly “love the children” in 
order to take on, what she calls, the “toughest two years of her 
life.” Needless to say, the experience was rewarding. 
 

Social Justice and Catholic Education 
 

One of the greatest learning opportunities with the PACT Program was the focus on 
social justice. Today Ms. Gallagher works with a 95% poverty ratio among her students. 
The PACT Program played a part in tempering her ideals and driving her to care about 
education as “an equalizer.” “Quality education promotes equality and ethical 
development.” Ms. Gallagher wants her students to have the same advantages in school 
and in life as any other. This was her perception of the spirit of the PACT Program and 
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she hopes that it remains strong today in the Catholic core of teaching. She and her fellow 
teachers made whatever sacrifices they could to benefit their students; and these bonds 
hold today as both professional and personal conduits. 
 

Life-long Bonds 
 

Ms. Gallagher went on to discuss the element of community at the PACT Program. She 
was housed with other PACT teachers at the time with whom she actively participated. 
She recounted an anecdote in which they would increase cooperation between schools by 
teaching classes together, moving labs to other schools so that other students may share 
resources and knowledge.  
Educating and helping students from economically disadvantaged communities is what 
brought them together, and the community they formed endured. They shared “prayers, 
meals, mass,” and most of all, a compassion for the well-being of their students. They all 
had prayer boxes in their classrooms – and they would pray together as teachers for their 
collective student body. The group is still in contact today, and they regularly meet and 
communicate, despite their varying paths.  
Empathy for her students became Ms. Gallagher’s vocation, and she works every day to 
better the educational experience for children all over Chicago. 

The PACT Program was pleased to hear from one of its distinguished alumni, and we 
hope that her story will remain part of the mosaic that is the PACT community. 

 

 
Sarah Gallagher, second from the left – PACT 2 


