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Campus Climate & Students

How students 
experience their 

campus environment 
influences both 
learning and 

developmental 
outcomes.1

Discriminatory 
environments have a 
negative effect on 
student learning.2

Research supports the 
pedagogical value of 

a diverse student 
body and faculty on 
enhancing learning 

outcomes.3
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1  Pascarella & Terenzini, 1991, 2005
2  Cabrera, Nora, Terenzini, Pascarella, & Hagedron, 1999; Feagin, Vera & Imani, 1996; Pascarella & Terenzini, 1991. 
3  Hale, 2004; Harper  & Quaye , 2004; Harper, & Hurtado, 2009; Hurtado, 2003.



Campus Climate & Faculty/Staff

The personal and 
professional 

development of 
employees including 

faculty members, 
administrators, and staff 
members are impacted 
by campus climate.1

Faculty members who 
judge their campus 

climate more 
positively are more 

likely to feel personally 
supported and perceive 
their work unit as more 

supportive.2

Research underscores the 
relationships between (1) 
workplace discrimination

and negative job/career 
attitudes and (2) 

workplace encounters with 
prejudice and lower 
health/well-being..3
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1Settles, Cortina, Malley, and Stewart, 2006
2Sears, 2002
3Silverschanz, Cortina, Konik, & Magley, 2007; Costello, 2012



Methods
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Projected Outcomes
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As per the Statement on Diversity1 and the College’s Strategic 
Plan for Diversity2, the assessment is part of the on-going work 
at Providence College to engage and solicit constructive 
feedback from  all faculty, staff, and students.

Providence College will use the results to add to the current 
knowledge base with regard to how constituent groups feel about 
campus climate and how the community responds to them (e.g., 
inter-group/intra-group relations, respect issues, etc.).

Providence will develop action initiatives based on the results to 
ensure that all members  of the community thrive and achieve 
academic and professional success.

1   www.providence.edu/strategic-plan/five-core-values/Pages/Statement-on-Diversity.aspx
2   www.providence.edu/institutional-diversity/Documents/strategic-plan-for-diversity.pdf



Focus Groups

Purpose:  To add to the 
current knowledge base 
based on previous work 
at Providence College

Focus groups involve 
organized discussion with 

a selected group of 
individuals to gain 

information about their 
views and experiences1

Limitations – lack of 
generalizability

71The qualitative research design in this project follow accepted research guidelines  (Creswell, 2009; Marshall & Rossman, 2010).
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Project Process

• Focus Group Development

Phase I

• Thematic Analysis

Phase II

• Final Report and Presentation

Phase III



Participants
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All participants were solicited by the 
CCWG and invitations from Father 
Shanley were forwarded to participants 
through the Office of Institutional 
Diversity.

One hundred and twenty-nine (129) 
people participated in the 16 focus groups 
that included 71 students, 27 faculty 
members and 31 staff members. 
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Final Focus Groups
Number of 

Participants

Students
African/African American Students 10

Asian/Asian American Students 8

International Students 7

Latino/a Students 9

Student Athletes 10

Students with Disabilities 3

White Men Students 5

White Women Students 9

Faculty and Staff
Faculty of Color 7

Staff of Color 9

White Men Faculty 6

White Men Staff 10

White Women Faculty 7

White Women Staff 8
Combined Groups
Sexual and Gender Minority Students, Faculty, and Staff 11

Students, Faculty, and Staff with Non-Catholic Spiritual and Religious Affiliation 10



Themes
Identification of Key Findings
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Theme 1
Divergent Perceptions of Campus Climate 

Divergent perceptions of campus 
climate emerged among the 

various constituent groups who 
participated in the focus groups, 
with members of social, cultural 

and statistical minorities 
experiencing more challenges 

compared to their majority peers
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Participant Voices

“For the most part, faculty are really understanding…we are given a lot of support…we are 
really offered skills to help us be prepared…” [Student-athlete]

“The campus is “supportive” and “close-knit.” [White man faculty]

“…The campus is open and friendly…I’ve seen Providence grow and I’m hopeful…” 
[Asian/Asian American student]

“We are treated fairly equal by faculty and staff.” [International student]

“I get all the extra time, notes, and accommodations I need.” [Student with a disability]

Women staff felt that the male-dominated environment, lack of women in leadership positions, 
and recent change in campus policies have contributed to a chilly campus climate for women at 
Providence. “The most influential people on campus are men…” [Women staff members]
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Participant Voices

“They [staff] do not treat me with respect.” [International student]

“It’s not very welcoming except when we are among one another.” [African American student]

“I do not believe this is a safe space for me to be in, so I [may] leave.” [Faculty member of Color]

“There is a White, male, conservative, Christian pressure to be really masculine. There is a strong 
stigma.” [White Man Student]

“When they [Providence College] talk about diversity, they really mean Latino and Black here…“I’ve 
never had another Asian student in class with me...which makes it very isolating.”[Asian/Asian 
American students]
“It’s hard for people in wheelchairs or on crutches to get around.” [Students with a disability]

“The most influential people on campus are men…” [White woman staff member]
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Theme 2
Perceptions of Negative Stereotyping

Several focus group members 
offered that they perceived they 

were subjected to negative 
judgments, assumptions, and 
profiling due to their identity. 
Such experiences led some 

participants to be continually 
vigilant about their identity
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Participant Voices

“Professors always call me out to speak for others and be the Asian 
person.”  [Asian/Asian American student]

“You can’t have too many Black people in a group so we need to 
strategize because people will be scared of us all at once.” 
[African/African American student]

“I’m afraid my grade will be lowered from the teacher feeling prejudice 
[toward LGBTQ people].” [LGBTQ Student]

“Professors do not affirm our enrollment in science classes, for example 
one professor said women students will ‘never get science’ or ‘women 
students won’t survive in this class’.” [White woman student]
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Participant Voices

“We are commonly perceived to be another Staff member of 
Color…people tend to mix you up.” [Staff member of Color]

“There is a definite power structure and I am only able to get to a 
certain point where my male counterparts can get higher with the 
same experience.”  [Woman Faculty member]

Stereotyping was exacerbated by campus security alerts where 
alleged perpetrators are described as “Black or Hispanic only with 
a hoodie.” [Latina/o student]

“Because you aren’t White…you have a challenge being taken 
seriously and getting promotions.  I feel that I had to put more 
work into it.” [Staff member of Color]
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Theme 3
Expressed Need for Additional 

Education/Awareness

Several groups discussed the 
need for institutionally 

sponsored efforts to continue to 
raise awareness and increase 

communication regarding issues 
of “difference”, a burden that too 

often is borne by members of 
under-represented groups
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Participant Voices

“[We are] “tired of being teachers” or having “teachable moments” 
with colleagues or members of the campus community…it’s tiring 
when every moment is a teaching moment.” [Staff member of Color]

“There’s not a lot of interaction between the races.” [White Man 
Student]

[There is]…“a general lack of awareness of the campus climate for 
White Men Faculty and Staff…is anyone really thinking about issues 
and concerns of White men?” [White Man Faculty].

“It is essential that this education is promoted by leadership and 
through organized programming and not from Staff of Color 
themselves.” [Staff member of Color]
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Participant Voices

“Consider us [Asian/Asian-American Students] in all these factors 
around diversity and important conversations.” [Asian/Asian 
American student]

“There needs to be more conversations on other religions, not just 
Western religions.” [Student from spiritual affiliation other than 
Catholic]

“Education! Education on difference between members of society.  
Let’s have some queer sex ed. That would be a validating 
experience!” [LGBTQ staff member]

“There is a lack of communication between the international 
students’ office and faculty to find ways to make international 
students feel more comfortable.” [International Student]
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Process Forward

21



Action Areas
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Policies & 
Practices Review

Education & 
AwarenessCommunication



Action Initiatives

• Evaluate selected College policies and practices 
with respect to differential impact on diverse 
groups and/or their success in promoting the 
College’s goals for diversity (e.g., student, faculty, 
and staff recruitment/search processes; student, 
faculty, and staff retention efforts; student housing 
selection processes; etc.).

• Revise policies and practices as necessary and 
appropriate.

• Implement current, new, and revised policies and 
practices consistently.

Policies & 
Practices 
Review
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Action Initiatives

• Increase the dialogue across groups as well as 
within groups.

• Increase “lines of communication” (e.g., student 
resources).

• Increase recognition and acknowledgement.
• Ensure that College publications (print, 

electronic) and Web sites consistently and 
appropriately reflect diverse student, faculty, and 
staff populations and perspectives, as well as 
important diversity goals, programs, and 
initiatives.

Communication
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Action Initiatives

• Develop and implement a campus-wide 
inclusiveness/diversity awareness program.

• Recognize at the institutional level that “diversity 
education” is not the responsibility of individuals from 
underserved constituent groups.

• Develop and implement new and/or stronger mentoring 
programs for members of underserved constituent 
groups.

• Sponsor workshops and action forums throughout the 
year related to diversity and inclusiveness; coordinate 
the sponsorship, scheduling, and sequencing of such 
workshops and action forums more effectively.

Education/
Awareness
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Next Steps
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Action Process 
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Purpose of Action Process

To offer “next steps” (development of action 
items) that were presented in the results of 
today’s power point presentation so that campus 
community members are aware that the results 
will be used to inform actions and that the actions 
are informed/developed by the campus 
community.

28



February 2014 

Sponsor a series of Action Forums 
facilitated by 1-2 committee 

members to develop 2-3 actions 
(specific and measurable) that can 
be accomplished in the next year.

Faculty Action 
Forum(s)

Staff Action 
Forum(s)

Student Action 
Forums(s)
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February 2014 – Action Forum 
Schedule 

Wednesday, 
February 5, 2014; 
3:30pm – 4:30pm

Faculty Action Session:
Slavin 116 (Executive 

Dining Room)

Student Action  
Session: Slavin Center 

LL19

Wednesday, 
February 12, 2014; 
3:30pm – 4:30pm

Staff Action  Session: 
Slavin 116 (Executive 

Dining Room)

Student Action  
Session: Slavin

Center 112
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March 2014 

Committee facilitators 
reconvene and discuss the 

actions that were developed in 
the community discussion 

groups 

Committee members develop 
1-3 actions based on the 

“action discussion groups” 
and based on feedback from 

the President’s Cabinet
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April 2014 – June 2015

The actions are 
distributed to the 
community 

Integration of 
actions into the 
Strategic Plan

Updates on the 
progress of the 
actions are 
communicated on 
a regular basis to 
the community 
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Questions and Discussion
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