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Bringing chairs together to explore what they see to be on the horizon for higher education and
their role in responding to anticipated changes should yield stimulating and productive
conversations.
Not long ago, Robert Zemsky and colleagues stated, “Today's colleges must be market smart and
mission-centered.” Finding a balance between those factors is critical to the life and success of
colleges and universities and the society they serve. The chair's role in maintaining that
equilibrium is critical.
When addressing what is on the horizon for departments and institutions of higher education,
countless questions merit consideration. Some of those include:
•

How are external/government forces expected to change in the coming decade?

•

How will the retirement of “boomer” faculty impact faculty recruitment and salary costs?

•

How will technology impact the way students learn?

•

How will advances in cognitive psychology and neuroscience influence learning and teaching?

•

How might departments be affected by changing inter-departmental and inter-institutional
relationships?

•

What entrepreneurial and/or research opportunities can be advanced to renew the department?

Successfully addressing these and many other questions is essential for institutions to remain
market smart and mission-centered.
What is on the horizon for department chairs is the focus of the 26th Annual Academic
Chairpersons Conference.

Pre-Conference Workshops
Monday, February 9, 2009
1. Conflict Management: Mending the Cracks in the Ivory Tower
Presented by Walter Gmelch
Legacy South 2
9 a.m.-4 p.m. with lunch
2. The Academic Portfolio: A Successful, new Way to Document Teaching, Research, and Service
Presented by Peter Seldin
Legacy South 3
9 a.m.-noon

Tuesday, February 10, 2009
3. Department Chair Strategies in Promoting a Collegial Department
Presented by Robert Cipriano
Legacy South 2
9 a.m.-4 p.m. with lunch
4. Department Chair Leadership in Good Times and Bad
Presented by Donald Chu
Legacy South 3
9 a.m.-4 p.m. with lunch
5. Standing on the Precipice: Strategies for Chair Success and Survival
Presented by Al Seagren, Ed Kinley, Linda Wysong Becker, and Daniel Wheeler
Traditions
9 a.m.-4 p.m. with lunch

Tuesday, February 10, 2009
5-7 p.m.
Pre-Function Area
Conference Check-In

Wednesday, February 11, 2009
7:30-8:30 a.m.
Second Floor Concourse
Check-In/Continental Breakfast
8:45-10 a.m.
Heroes Ballroom
General Session
Presiding
Lynda Spire
Kansas State University

Featured Presentation
Making Reform Work: The Case for Transforming American Higher Education
Robert Zemsky
Chair
The Learning Alliance
10-10:30 a.m.
Pre-Function Area
Break
10:30 a.m.-12:20 p.m.
Workshops
Legends Ballroom 2 (Lobby Level)
1. Uncertainty, Overload, and Being Pretty Well Anyway
Tim Hatfield
Winona State University
Despite the uncertainty, overload, ambiguity, and other strong disincentives to be an academic
chairperson, thankfully there are people like yourselves who are willing to step up to assume this
critical leadership role. This participatory workshop will structure activities as well as time for
personal reflection and planning to help chairs cope with the inevitable, and significant, stresses
of the chair's role. Preferred personal modes of stress reduction, the power of a meaningful
perspective, and key elements of a stress-resistant personality will be addressed.
Legends Ballroom 3 (Lobby Level)
2. Curriculum Mapping: Process, Tools, and Outcomes
Alexei Matveev
Marvin Feit
Norfolk State University
Accreditation agencies, legislators, and donors increasingly call for academic departments to
ensure, document, and demonstrate that their program curricula embody coherent courses of
study that reflect statements of intended learning outcomes. This session presents a curriculum
mapping model that will assist chairpersons to evaluate how intentionally and how coherently
program curricula advance expected program learning outcomes and ensure that students receive
appropriate instruction and assignments in the desired order so that learning outcomes are
achieved.
Legacy South 1 & 2
3. Resolving Conflict in Academic Programs
John Shannon
Trine University
This practical, interactive workshop addresses potential causes of conflict, effective strategies for
resolving conflict, and mechanisms for preventing it from occurring in the first place. Participants
will explore case studies and scenarios involving various types of conflicts, determine ways to
resolve them, share their ideas, and reflect upon their responses in order to refine their techniques
for resolving conflict.

10:30-11:20 a.m.
Concurrent Paper Presentations
Traditions
4. Conversations with Robert Zemsky
An opportunity to continue discussion with today’s featured presenter.
Symposium Ballroom
5. Getting Better Ratings by Learning to be Better Teachers
Amy Gross
The IDEA Center
Faculty with negative student ratings results may seek assistance from department chairs to "get
better results." This session will present research based on a nationally available student ratings
instrument that not only asks students to rate the excellence of the teacher and the course, but also
instructor behaviors, progress on learning objectives, and their own characteristics that influence
learning. Chairs will be equipped with some research-based tools that will not only help faculty
"get better ratings," but teach them about employing teaching methods that will facilitate student
learning.
Salon 1
6. Aligning Faculty and Chair Goals for Department Success
Gary Shulman
Miami University
This interactive paper session shows how chairpersons can facilitate the development of a shared
meaning among faculty members of a department success. The methodology presented helps the
chairperson and faculty make strategic choices that reflect mutual priorities.
Salon 3
7. A Baker’s Dozen of Issues Facing Online Academic Journal Start-ups
Thomas Gould
Kansas State University
Creation is, perhaps, the most human of all traits. The desire to generate a creation from one's
thoughts and desires can be traced to back to cave drawings, and tracked forward to blogs,
Facebook, and the less-glitzy trend of establishing online academic journals. In the past decade,
hundreds of such journals have appeared, some solely online, some a reflection of their print
journal cousins, some partly online, with only abstracts available. Together, as a movement, these
online creations and their editors have all faced a host of challenges, everything from justifying a
need, defining a subject, and archiving content reliably, to establishing some form of a
sustainable business model. The purpose of this research is to outline the current status of online
journal publishing, and, more importantly, outline the critical challenges facing these new
publishers and editors as they consider establishing new academic journals.
11:30 a.m.-12:20 p.m.
Concurrent Paper Presentations
Traditions

8. Optimizing the Effectiveness of Your Adjunct Faculty
Richard Lyons
Faculty Development Associates
Today over 600,000 part-time instructors are being employed regularly in North American
colleges and universities, and their numbers continue to grow. Increasing scrutiny by accrediting
associations, boards of trustees, and others require us to do more to ensure that each instructor
assigned to a course is prepared and supported to deliver quality instruction. This session
highlights the professional development needs of adjunct instructors, and effective, affordable
initiatives that have been installed at diverse institutions to address those needs.
Symposium Ballroom
9. Faculty Recruitment: Trends, Challenges, and Opportunities
N. Douglas Lees
Gautam Vemuri
Indiana University – Purdue University Indianapolis
Due to faculty demographics that predict increased numbers of retirements, academic departments
are likely to undergo a major turnover in the coming years. Because of resource limitations, in
general, and salary compression, department chairs will need to be innovative in restructuring and
refocusing their departments while maintaining quality and meeting the needs of the future.
Careful planning in terms of the types of appointments required and what they will bring to the
renewed unit will be instrumental in gaining the administrative support required.
Salon 1
10. The Politics of Securing Campus Budget Resources II: The Results
Wallace Southerland, III
Walden University
The Politics of Securing Campus Budget Resources II is part two of a session that was given
several years ago prior to the data collection phase of my dissertation research. My research
examined the budget strategies, or influence efforts, of three reputedly exemplary chairpersons
who sought campus budget resources to support their academic priorities. Many years later, the
results of the study are in. In sum, the chairs in the study had a reputation for converting their
relevant power resources into successful budget strategies. The presentation will discuss the key
findings of the study, including the chairs' relevant power resources, practical applications based
on the findings, conclusions, and specific recommendations to chairs for developing potentially
successful budget strategies.
Salon 3
11. Weighing Functions and Objectives to Allocate Time
Freddie Davis
West Texas A&M University
The department chair, being faculty and administration, frequently has difficulty prioritizing
activities. Qualifying tasks into quadrants characterized by importance and urgency, as advocated
by Covey [1], and others, is helpful. Occasionally we categorize our activities this way. Important
tasks must be prioritized according to our value system. As such, prioritization is a decision. A
decision analysis framework can help us process tasks consistent with our goals and values. A

variant of multi-attribute decision analysis is used to link the tasks, or job functions, if you will,
to the Department Chair's objectives. This is intended to accomplish two goals. One, this will add
depth of understanding to the importance of many functions. Two, this will relate the functions,
or categories of functions to an appropriate time allocation.
12:30-2 p.m.
Salon 2
Luncheon
2-3:50 p.m.
Workshops
Legends Ballroom 2 (Lobby Level)
12. Assessing Your Program: A Quick-Start Guide for Chairs
Susan Hatfield
Winona State University
No matter what regional agency accredits your college or university, they are all expecting to see
evidence of assessment of student learning at the program level. This workshop will present a
Quick Start guide for chairs of programs who have not yet taken steps to assess student learning
in their programs, or chairs who inherited assessment plans that simply aren't working. The focus
of the workshop will be on writing and measuring student learning outcomes at the program level.
Legends Ballroom 3 (Lobby Level)
13. Mentoring and Being Mentored: Perspectives of Department Chairs Across Disciplines
Carol Mullen
University of North Carolina at Greensboro
What issues and challenges do female department chairs across disciplines in higher education
experience? This topic needs attention, as research focuses on other leadership positions and
gender-based leadership styles. Incorporated into the survey study to be discussed are relational
and organizational aspects of leadership behavior. While this workshop provides insight into
gender issues reported by practicing leaders, the discussion is broader with respect to the
leadership challenges encountered within the domains of administration and scholarship. Few
studies exist of how chairs see themselves and their challenges and workplaces. Here the
presenter explores issues relative to the influences that led 121 female academic leaders to assume
the chair position, rewards and benefits, administrative and scholarly aspects of their work, and
lessons learned and advice. Focus is on the realities of department chairs who themselves need
mentoring in order to increase their capacity to do their jobs well and to support their
departmental colleagues. Mentoring support for department chairpersons appears to be greatly
lacking. A case activity, supported by empirical evidence, will bring such crucial issues to the
fore.
Legacy South 1 & 2
14. Reframing Difficult Conversations: Skill Building for Conflict Resolution
Teresa Holder
Peace College

Managing conflict situations is probably the most challenging part of the chairperson's role. For
many, this difficulty is compounded by a lack of training in conflict resolution, the unique
challenges associated with management in academic settings, and double binds often present in
situations of peer leadership. This hands-on workshop applies a systems perspective of viewing
communication. It's designed to give participants an opportunity to consider and practice several
reframing techniques to help manage difficult conversations in the future.
2-2:50 p.m.
Concurrent Paper Presentations
Traditions
15. Controlling Plagiarism and Cheating
Jann Weitzel
Lindenwood University
This session will focus on a campus-wide program designed to maintain the integrity of an
educational institution by holding students responsible when they choose to plagiarize or cheat.
This program was created to have a system in place for identifying and tracking students who
choose to act in a dishonest manner, regardless of their major or the sequence of courses they
complete. After four years of faculty and administrative work, a comprehensive program has now
been crafted and is reaping results.
Symposium Ballroom
16. Getting Published
James D. Anker
Barclay Creek Press, LLC
This session will provide an overview of the publishing process with an emphasis on books.
There will be an overview of how it works, what publishers look for, and how authors might
approach publishers. Participants will be encouraged to ask questions and participate in
discussion.
Salon 1
17. Creating and Retaining a Diverse Faculty
Marsha Wiggins
University of Colorado-Denver
This presentation will help participants discover how one Department. Chair and search
committee designed a strategy for recruiting diverse faculty. Specific steps will be described so
that others may replicate the approach. The presenter will discuss ways of building a hospitable
climate that fosters support and collegiality so diverse faculty will stay at the institution.
Salon 3
18. A “Vision” Seminar as a Part of the New Faculty Recruiting Process
John Leslie
Stuart Warren
Kansas State University

Recruiting new faculty is one of the most important (and usually pleasurable) tasks of a
department chair. In my department, we have filled seven positions over the last three years. In so
doing, we grappled with the problem of deciding which candidate would be the most likely to
succeed as a faculty member in our department. We also wanted candidates to be aware of our
corporate expectations for them once they arrived and for them to be able to talk about not only
what they have done, but what they expect to do should they become a part of the department.
Our chief means of addressing the problem is through what we term a "Vision" seminar, which
the candidate presents on the morning of the second day of an on-campus interview. We schedule
an hour for this seminar, but we ask the candidate to talk for only 20-25 minutes, with the
remainder of the session devoted to questions and answers to/from the candidate. Our goal is for
the candidate to think of this session as an on-site visit for a grant to them for employment for the
next five years, (i.e., until a tenure decision is made). The candidates often modify their
presentations the night before they give them in light of interactions they have with faculty, staff,
and administrators on the first day of their visits. This presentation has become the single most
important part of the interview process. The presentations usually are far from the academic
technicality found in presentations of research expertise. Those outside the immediate field can
easily determine from the interactions and the material presented whether a candidate is a good
match for the position and for the department. It has made our hiring process more efficient and
more effective, and encourages both candidates and faculty to think about the tenure decision and
its associated expectations long before it must be made.
3-3:50 p.m.
Concurrent Paper Presentations
Traditions
19. Harnessing the Collaborative Advantage to Address Workforce Demands
Sue Maes
Kansas State University
In strained economic times, resource sharing is one way to address ever-changing demands on
higher education. Multi-institution program alliances can offer a cost effective, rapid response to
workforce needs. This session will offer best practices for building effective and sustainable
academic partnerships using two proven models: the national Great Plains Interactive Distance
Education Alliance and the regional Big 12 Engineering Consortium
Symposium Ballroom
20. Two Schools, One Administration: Five Steps to a Successful Merger
Susanne Marshall
Nova Southeastern University
This presentation will briefly outline how the merger of two formerly independent academic units
was structured and how that structure was implemented. The focus of this presentation is on
providing a first-hand experience report that can serve as a practical guideline for chairs and other
university leaders who may be asked to merge services in order to reduce cost. This presentation
will report on what worked and what didn't work in the process of merging, and briefly analyze
reasons. Presentation participants will receive, and have the opportunity to discuss, a "tip sheet"
listing the top five most important steps to take when conceptualizing and implementing an
administrative merger, as well as the top five most damaging errors to avoid. The presentation

will also provide the opportunity for discussion of how some of these errors could be rectified if
in fact they were made.
Salon 1
21. Department Chairs as mediators: Overcoming the Appearance of Bias
Milton Toby
Charles Roberts
Midway College
Alternate Dispute Resolution (ADR) is gaining popularity as a non-judicial way for parties to
settle disputes. ADR generally is cheaper, faster, and less damaging to business and personal
relationships than litigation. An essential part of the process is an impartial third party who serves
either as a facilitator or as an adjudicator. Department chairs may be called upon to assume the
role of an impartial third party to resolve academic disputes, either as a specific requirement of
their job descriptions or as an implicit part of their roles as administrators. This presentation will
introduce the concept of alternative dispute resolution in the context of academic dispute
resolution and will prepare chairs to avoid the appearance of bias in negotiating a resolution to
academic disputes.
Salon 3
22. Promoting Interdisciplinary Activities among Department Chairs
Trisha Klass
Jeff Bakken
Phyllis Metcalf-Turner
Illinois State University
The presenters will discuss how three department chairs in a College of Education cooperate in
several areas: course scheduling, hiring, budget planning, curriculum planning, resource
allocation, faculty evaluation procedures, and providing input on College and University
priorities. By working together and presenting shared solutions to the College rather than waiting
for the College to mediate, the Chairs have learned that the Departments and the College benefit.
Evening Activities
5-6 p.m.
Opening Reception
Legends Ballroom I
Dinner on Your Own
A list of nearby restaurants is included in your packet.

Thursday, February 12, 2009
7:30-8:30 a.m.
Second Floor Concourse
Check-In/Continental Breakfast
8:45-10 a.m.
Heroes Ballroom
General Session

Presiding
Lynda Spire
Kansas State University
Featured Presentation
Learning Partnerships: Shaping Developmentally Sequenced Learning Environments to Promote SelfAuthorship
Marcia B. Baxter Magolda
Distinguished Professor of Educational Leadership
Miami University
10-10:30 a.m.
Pre-Function Area
Break
10:30 am-12:20 p.m.
Workshops
Legends Ballroom 2 (Lobby Level)
23. “Inclusive Excellence?”: Diversity at the Department Level
Lynn Maurer
Patrick Murphy
Anthony Cheeseboro
Southern Illinois University-Edwardsville
The latest in diversity planning and programming at a university is the Inclusive Excellence
model. Whether or not one's university has implemented this model, Chairs can promote diversity
at the department level. Here we explore three areas: 1) recruiting and retaining minority faculty;
2) adding diversity-oriented courses to the curriculum; and 3) the value of diversity for
assessment and accreditation. Workshop places emphasis on the Chair's ability to effect change
and support diversity within universities and colleges of varying diversity plans.
Legends Ballroom 3 (Lobby Level)
24. Appraising Teaching Effectiveness: Beyond Student Ratings
Bill Pallett
Amy Gross
The IDEA Center
This workshop reviews various models developed to define effective teaching and the sources of
evidence beyond student ratings that may be useful in their evaluation. Additional considerations
important to an effective evaluation process will also be discussed, including the purpose of the
evaluation, evaluation schedules, the amount of evidence to use, processes for making judgments,
time spent on evaluation, and clarifying responsibilities for preliminary and final judgments.
Legacy South 1 & 2
25. Simplifying the Grant Writing Process
Sue Maes
Kansas State University

Obtaining grant dollars is one of the basic expectations of department heads and their faculty.
This workshop will take you through a process of searching and identifying federal, state and
private funding sources; the basic components of a good proposal; and tips for crafting your
proposal to be a cut above peer submissions. Bring your proposal ideas and the workshop will
develop several of these ideas into competitive submissions.
10:30-11:20 a.m.
Concurrent Paper Presentations
Traditions
26. Conversations with Marcia B. Baxter Magolda
An opportunity to continue discussion with today’s featured presenter.
Symposium Ballroom
27. Mentoring Tenured Faculty: Lessons Learned from a National Science Foundation ADVANCE
Grant
Jacquelyn Litt
Sheryl Tucker
University of Missouri
The presentation describes the need for mentoring programs for tenured faculty, identifies best
mentoring practices, and provides practical recommendations for chairs interested in developing a
program. The data for the presentation are based on a unique mentoring program developed at the
University of Missouri with funding from the National Science Foundation ADVANCE program.
The ADVANCE program is designed to address the low representation of women and minorities
at the faculty level in the science, technology, engineering, and math (STEM) fields. While
targeting women, the program is open to men faculty. The presentation will describe the social
science literature on the importance of mentoring at mid-career, explain the mentoring program
developed at the University of Missouri, share the lessons learned and best practices, and provide
recommendations for chairs interesting in developing mentoring opportunities in their own
departments.
Salon 1
28. Three Key Determiners of Effective Decision-Making
R. Kent Crookston
Brigham Young University
Is it really possible to identify just three key determiners of effective decision-making? Books
and articles offer an extensive array of practices and techniques for decision-making. Some offer
as many as 50 strategies to help one decide. Inspired by interaction with an American expert on
decision-making, the presenter has spent the last four years identifying what he believes are the
three determiners of effective decisions: 1) be proactive, 2) be humble, 3) be not angry or afraid.
These three determiners will be briefly discussed. Particular emphasis will be given to the one
determiner that appears to hold the key to effective implementation of the other two. The
presenter has consulted with universities and industry groups, and organized and led national
workshops, on decision case studies. He currently teaches effective decision-making to
undergraduates.
Salon 3

29. Tips for Recruiting and Retaining Faculty: What Different Generations Want
Kate Quinn
University of Washington
Kiernan Mathews
Harvard Graduate School of Education
As greater numbers of faculty retire, department chairs must recruit Boomer, Xer, and Millennial
faculty to fill the vacancies. This session introduces participants to generational difference among
faculty, highlights findings from The Tenure-Track Faculty Job Satisfaction Survey©, and offers
suggestions for recruiting and retaining Boomer, Xer, and Millennial faculty.
11:30 a.m.-12:20 p.m.
Concurrent Paper Presentations
Traditions
30. You’ve Hired Them, Now What? – Introducing New Faculty to the Academy

Ed Kinley
Indiana State University
This session will present a unique professional development program designed to introduce new
faculty to the academic profession and the role of faculty member and fill in the gaps that today's
doctoral education often do not address. New faculty orientation, coupled with a master teacher
program are just two of many unique programs built to reach faculty and provide a rich tapestry
of programming and experiences to assist faculty in a holistic manner addressing issues of
teaching, research, and service. Learn how programs such as these may very well provide the
foundation for institutional success in the future.
Symposium Ballroom
31. Leadership as a Form of Art and the Art of Change
Donna M. White
University of Utah
Research reveals that body language is the major component of first impressions and
subsequently plays a major role in successful communication between faculty members, staff, and
the department chair. It is important for leaders to distinguish between management and
leadership, and to examine the differences and the interplay between these two aspects of the job
of being a department chair. Coping with change is a major challenge for department chairs and
change is one of the most dynamic and ever-present conditions in the work place. Framing the
problems associated with change in specific ways can lead to more strategic problem solving.
Salon 1
32. Strategies for Achieving Success with Tight Budgets
Mary Lou Higgerson
Barry McCauliff
Clarion University
Tight budgets pose a serious challenge for chairpersons who are accountable for maintaining
quality instruction and encouraging innovative pedagogy which is often more expensive to

deliver. The authors present specific strategies that enable chairpersons to be successful in
optimizing department performance despite limited resources.
Salon 3
33. Lessons Learned: Transitioning to Administration
Kristina Boone
Kansas State University
When you were asked what you wanted to do when you grew up, did you answer "Write strategic
plans"? Most of us didn't. And most of us didn't come into academia because we were passionate
about priority setting. We were drawn because of passion for research, or teaching, or outreach,
but now we are in positions where we can have a significant effect on many more people by
developing strategic plans and aligning resources to a limited set of priorities. It isn't as sexy as
discovering new findings or reaching a student at a teachable moment, but it is very important.
This presentation is focused on helping individuals transition into administrative roles. It focuses
on skill development, but also on where there might be bumps in the road. The lessons learned
are from the presenter's six years of experience in administration and those she has learned from
her colleagues. Particular attention will be focused on discussions of determining fiscal health,
managing people, funding streams, self-care, and time management. Participants will be
discussing points throughout the presentation.
12:30-2 p.m.
Legends Ballroom 1 (Lobby Level)
Luncheon
2-3:50 p.m.
Workshops
Legends Ballroom 2 (Lobby Level)
34. Servant Leadership in a Time of Hard Choices
Daniel Wheeler
University of Nebraska-Lincoln
In these difficult times, higher education leadership is facing hard choices. Although the present
trend seems to centralize authority and decision-making, an alternative is servant leadership.
Participants will learn what constitutes servant leadership and its applicability.
Legends Ballroom 3 (Lobby Level)
35. Tenure: The Lighter Side of a Serious Business
Martha Pennington
Georgia Southern University
The workshop, presented by a former dean and department chair, aims to raise awareness of the
realities, difficulties, and potential pitfalls of the tenure process by use of humor and hypothetical
cases. Humorous hypothetical examples, including excerpts from a play in which a tenure
committee discusses God's case for tenure and Internet sites giving reasons both God and
Socrates would be denied tenure, are used to raise awareness and stimulate thought about how
academic culture shapes tenure decisions. The humorous hypothetical examples provide a basis

for considering the different types of requirements, explicit and implicit, for gaining tenure, as
participants generate lists of what a candidate must and must not do to achieve success in the
tenure process. Participants then consider the "rightness" of several hypothetical tenure decisions,
with the presenter raising a number of relevant issues about the decisions in each case. The
workshop includes time for participants to reflect on what they as academic chairpersons will take
away from the workshop, in addition to a summary of key points and recommendations.
Legacy South 1 & 2
36. Time Management: Getting the Job Done and More time to Play
Christian Hansen
Eastern Washington University
Most academic leaders face the same challenge of getting important tasks completed under time
constraints in an environment of frequent interruptions. Leaders often spend an excessive number
of hours on the job possibly resulting in stress, burn out, and other unhealthy situations. The
workshop will focus on strategies and best practices for taking control of the available time and
getting the job done while maintaining a low stress level and a healthy and enriching personal
life. Additional focus of the workshop will be on defining short-time and long-term goals,
preparing "time budgets," managing priorities, and eliminating "time wasters." Participants will
be introduced to hands-on tools and will be actively involved throughout the workshop.
Traditions
37. Harnessing Web 2.0 Technology for Department Chairs: Technologies that Enhance
Collaborative and Effective Leadership
Gonzalo Bacigalupe
University of Massachusetts-Boston
Chairs confront innumerous challenges with few resources and little time to address the daily
administrative decisions, as well as the larger strategic demands of their role as department
leader. Technology is often defined as a tool for teaching (i.e., to infuse technology in the
classroom or distance learning offerings) and/or research (to secure appropriate hardware and
software for faculty research). Technology usage for leadership and management in academia is
often an afterthought. Despite the availability of several free or very inexpensive technologies,
we, faculty administrators, seem behind the curve in adopting useful technologies that may help
us enhance our complex work.
2:00-2:50 p.m.
Concurrent Paper Sessions
Symposium Ballroom
38. Advice for Department Chairs
N. Douglas Lees
Gautam Vemuri
David Malik
Indiana University – Purdue University Indianapolis
Both new and continuing chairs face increased demands on their time in order to assume
expanding responsibilities. For the latter group this is not a revelation. With diminishing
resources and perhaps fewer faculty and staff the future holds additional work in accountability,

increased students demand, leadership expectations and a myriad of other challenges. While
dealing with all of these tasks, plus the routine management functions of the positions, chairs can
sometimes lose track of the basic principles and focal points of successful chairing. This piece is
designed to help chairs structure their work in ways that promote and enforce good practices that
are important for the success of their units as well as for their own personal success and
satisfaction.
Salon 1
39. Retaining Talent through Collaborative Mentoring
Suzanne Soled
Northern Kentucky University
Recognizing the need to support new faculty, a collaborative was developed across several
departments and programs, joining inexperienced and experienced faculty in a cohort group to
explore the intricacies of professional life in a university setting. In a semi-structured
environment, the group met monthly to collectively address the challenges of balancing both
effective teaching and active engagement in scholarship and research. Aside from empowerment
that comes from knowledge, participants gained confidence as they became enculturated into
university life. Additionally, the collaborative nature of the cohort inadvertently helped to
dissipate the whisper culture that sometimes undermines the work of an organization.
Salon 3
40. Find Your Leadership Voice
Patricia O’Connell Schmakel
Lourdes College
This presentation will present and then explore with participants the common findings of seven
different research studies on women's leaders' communications patterns, core values, and
management behaviors practiced with followers for effective and respected leadership. Two of
the studies are ethnographies of the leaders of academic institutions; two others are case studies
of several women leaders who have risen "above the glass ceiling." The correlations found in the
studies to finding and projecting your own unique leadership voice, based on a set of
uncompromised core values, as well as the practices of mentoring and networking will be
explored. A representative group of the authors of this research study will take session
participants through an exercise, which combines self-analysis and goal setting, in order to better
understand and effectively apply the aspects of their own unique leadership voice to their
department chair roles and practices.
3:00-3:50 p.m.
Concurrent Paper Presentations
Symposium Ballroom
41. Assessing Service: Mentoring Faculty and Developing Transparency in Annual Reviews
Jean Filetti
Christopher Newport University
This presentation will focus on ways in which service can be measured and working with senior
and junior tenure-track faculty to determine appropriate levels of service and the various ways in

which service can be demonstrated. Junior faculty members, in particular, require mentoring to
achieve a manageable balance in the areas of teaching, scholarship, and service to position them
for successful tenure/promotion decisions. In addition to discussing the various types of service
and how service can be measured and evaluated on annual reviews, the presentation will also
address the importance of pre- and post-tenure annual review conferences with faculty.
Salon 1
42. Facilitating and Enhancing Research and Scholarship
N. Douglas Lees
David J. Malik
Indiana University – Purdue University Indianapolis
While the recent, major movements in higher education have focused on aspects of undergraduate
student learning, the research and scholarship component has continued to thrive and become
even more prominent. Institutions that identify their primary mission as undergraduate education
are increasingly expecting a research component to be part of the faculty advancement process.
As these added expectations grow, chairs will have to address faculty time and accommodations,
provide incentives for participation and effort in scholarly work, identify activities and value for
all faculty, and adjust merit and advancement criteria. Strategies for initiating and expanding the
new agenda as well as future issues that will emerge will be presented. Catalyzing change in
departmental cultures will also be discussed.
Salon 3
43. Serving as Department Chair for the Millennial Generation
Anthony Shafer
Cardinal Stritch University
How have college students changed over the last decade, and how does that impact the manner in
which an academic department chair works? How do you mentor faculty to work with a new
generation of students? What are some simple strategies for meeting the needs of students
immersed in technology? Are office hours still necessary in the e-mail age? How do you handle
the new breed of "helicopter" parents? This presentation will address ways in which an academic
department chair can organize, function, and grow to serve the "millennial" generation with an
eye on simple strategies that capitalize on students' strengths.
EVENING ACTIVITY
Downtown Disney Excursion – Ticketed Function

Friday, February 13, 2009
7:30-8:30 a.m.
Second Floor Concourse
Check-In/Continental Breakfast
8:30-10:20 a.m.
Workshops
Legends Ballroom 2 (Lobby Level)
44. Strategic Planning That Works

Francis D. Tuggle
Chapman University
Strategic planning is an important activity for chairpersons to engage in. Reasons for strategic
planning failure are examined using the lens of cognitive psychology. Although a unit's strategy
should be easy to understand and easy to communicate, many units fail to develop plans that are
easy to understand and easy to communicate, and so these units usually attain only some limited
degree of success at those aspirations. Strategic planning failure often emanates from the
cognitive psychological characteristics of human beings, including limitations on human
information processing, the inappropriate use of simplifying heuristics as decision aids, cognitive
overload resulting from typical multipage strategic plans, and difficulties in focusing attention
appropriately. A novel approach to strategic planning, the One Page Business Plan® system, is
shown to overcome many of the cognitive limitations that lead to the failure of traditional
strategic planning. In addition, the One Page system promotes improvements to communication,
alignment, and execution.
Legacy South 1 & 2
45. New Chair: Past, Present, and Future ;
Alan T. Seagren
Daniel Wheeler
Ed Kinley
University of Nebraska – Lincoln
The context/environment that chairs operate in today is much more complex and
multidimensional than that of a few years ago. The information gathered from two research
efforts provides a picture of the changes that have taken place over the past two decades. The
issues chairs identified, as well as the strategies they suggested, will be presented. Special focus
will be given to issues related to resources, technology and assessment.
8:30-9:20 a.m.
Concurrent Paper Presentations
Traditions
46. Benchmarking
Bill Pallett
The IDEA Center
Benchmarking and peer comparison information has become an important source of evidence in
program review and accreditation processes. Next year The IDEA Center will be offering a
benchmarking service as part of its Student Ratings system. The service will be described and the
benefits and pitfalls of benchmarking/peer comparisons will also be discussed.
Symposium Ballroom (Lobby Level)
47. Enhancing Success of Students of Color through Research Mentoring
Robert Mayo
University of North Carolina at Greensboro
Ann Bernadette Mayfield-Clarke
North Carolina A&T University
Carolyn Mayo
North Carolina Central University

Research is typically at the heart of the mission of most universities and serves as an enterprise
that gives institutions their identity. Thus, research mentoring programs have the potential to
promote long-standing relationships between faculty and students, increase student engagement
with the university, encourage peer support among students, and enhance student success (i.e.,
retention, persistence, and graduation). During this presentation, we will describe an interinstitutional research mentoring program designed to enhance retention and graduation among
African-American undergraduate students and facilitate their admission to graduate training
programs in the health professions.
Salon 1
48. Using Faculty Ratings to Provide Formulative Feedback about the Chair’s Effectiveness
Jan Middendorf
Kansas State University
Steve Benton
Russ Webster
The IDEA Center
What are the underlying dimensions of faculty perceptions about the chair's effectiveness? Can
those perceptions be assessed validly and reliably to provide formulative feedback? This session
will report research findings from data collected on 14,479 faculty members across the years
2003 to 2007. Each faculty member rated a department head/chair, using The IDEA Center's
Faculty Perceptions of Department Head/Chair Survey (FPDHS). The FPDHS is a 70 item
instrument containing 67 objectively worded items and three short-answer written response items.
Recommendations will be made on how to use summary information from the FPDHS to conduct
formative evaluations of the chair's effectiveness along several dimensions.
9:30-10:20 a.m.
Concurrent Paper Presentations
Traditions
49. Mentoring a New Department Chair
Joseph Linskey
James Patterson
Centenary College
It has often been said that taking the first step into supervision is the hardest. Frequently,
institutions fail to adequately prepare the new chair to handle the important duties that they will
face. Yet, effectively leading an academic department is critical to the operations of an institution.
Developing the procedures for mentoring a newly appointed chairperson is not a difficult task and
will typically result in increased departmental and individual productivity. Indeed, the result is
often a very positive and pleasant work environment for all involved. This presentation provides
practical tips for the mentor and the new chairperson that are based on real-life experience and
proven techniques. The methods that will be discussed can easily be replicated and will result in
noticeable benefits to the new chairperson, the department and its members, and more broadly, to
the institution.
Symposium Ballroom

50. Campus Speech: Exploring Tensions, Seeking Solutions
Cynthia Fountaine
Texas Wesleyan University School of Law
This presentation will provide a practical and concise overview of first amendment principles and
issues of relevance to university administrators, as well as a more theoretical consideration of
possible tensions between protecting and promoting diversity of thought while encouraging and
enhancing diversity as inclusiveness. The presentation will consider perspectives on speech and
religious freedom protections and their impact on diversity as inclusiveness, tolerance, and
equality. In addition, the presentation will consider the contrary: the extent to which limitations
on campus expression, designed to promote diversity as inclusiveness, tolerance, and equality by
prohibiting disruptive, insulting, and hateful speech, impinge on other important goals such as
encouraging diversity of thought and the development of civic competence.
Salon 1
51. Food Psychology: Why We Eat More Than We Think We Do
Jim Painter
Eastern Illinois University
This presentation gives an insightful look at the increased risk of obesity that comes with being a
chairperson. The title "chairperson" is somewhat analogous to couch-potato. This presentation
postulates that the main cause of obesity is simply that we are losing track of how much we
consume. The answer is not found with diets, calorie counting, or food restriction. Food is
everywhere, always available, and served in larger portions at seemingly every stop. This talk
presents techniques that may be used to counteract these factors and help chairpersons maintain
weight.
10:30-11:20 a.m.
Concurrent Paper Presentations
Legends Ballroom 2 (Lobby Level)
52. Conflict and Working Relationships: Strategies for Success
Charles Starkey
Alison Stone-Briggs
Bloomsburg University
This workshop will focus on the various strategies chairs can utilize for dealing with departmental
infighting and the negative impact it has on working relationships. Participants of this session
will engage in numerous activities and dialogue that will allow them to explore how they might
resolve such issues. Real life vignettes in the form of case studies will be used to guide group
discussions and explore participant’s point-of view as they relate to effective communication
skills, interpersonal/intrapersonal dynamics, and conflict resolution.

Legacy South 1 & 2
53. Crisis/Emergency Planning for Academic Departments
David Stuckey
Hardin-Simmons University

Colleges and universities have a legal duty to plan for foreseeable crises and emergencies that
may include medical, travel, laboratory, weather and violence. External emergencies, such as
extended power outages or hazardous materials incidents may also effect planning. Each of these
situations has distinct concerns which must be addressed through effective pre-planning. An
academic chair must examine their programs with an eye toward Murphy's Law (whatever can go
wrong, will go wrong). In this session participants will examine crisis and emergency planning
using the process and model used in sports medicine.
Traditions
54. The Scantron Machine: Friend or Foe?
Alan Seidman
Johnson & Wales University
In an effort to promote more effective teaching and learning, I removed the electronic grading
machine (Scantron) from our department. It was not a popular decision. To help soften criticism I
received from my faculty, I facilitated a workshop on alternative means of testing and grading.
The workshop promoted less traditional ways of assessment while still achieving course
outcomes. Furthermore, rubric building and new grading methodologies were also presented. By
the end of the academic year, I observed improvement in not only student engagement and
satisfaction, but student retention as well. The number of students returning to my college
improved considerably for two successive terms. Furthermore, my faculty adapted to the change
and were successfully able to reinvent themselves as college educators. Both large and small
classes can benefit from this experience.
Salon 1
55. Surviving Program Reviews and Accreditation
Angela Powers
Kansas State University
Jane Briggs-Bunting
Michigan State University
Unless you have gone through a program review or accreditation of your program, there is no
way to anticipate the many steps and pitfalls you will encounter. This session will provide stepby-step techniques to ensure your accreditation experience goes smoothly. Chairs will be
coached on how to evaluate program strengths and weaknesses and how to involve faculty and
alumni in the process. They will also learn how to prepare for evaluation of their curriculum,
student services, commitment to diversity and assessment. Finally, chairs will learn how to
prepare for the site visit.
11:20 a.m.
Adjournment
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