March 21 2018
Dear Colleagues, SA&E School Head Chan, Dean Lindner, and Provost Banavar:
We would like to address the Head of School’s address (3.8.18), the Provost’s letter to the
Department of Architecture (3.9.18), and the decision by the Provost not to make an offer to the
top candidate of the I. Arch. Faculty Search, as reported to the faculty by Department Head
Nancy Cheng (3.23.18).
These three communications are relaying a false narrative, that Architecture is a hostile faculty,
rather than address real and serious concerns that the majority of the faculty of Architecture
has with the way the current College and School are being run. These communications make
false statements and false accusations that we wish to refute for the record. They build on each
other to make it clear that people who speak up will be punished, and the Department will be
punished. The School Head, Dean and Provost are using the full weight of their authority to
crush concerns of the Department through intimidation. Nevertheless, we persist.
Many, if not the majority of the Architecture faculty, were actually intimidated by these first two
communications, which did nothing to help the situation, and infuriated many faculty by
making generalized accusations against them. With the decision to not make an offer to the top
candidate of the I. Arch. Faculty Search, the department is being punished. Anyone who speaks
up jeopardizes the entire enterprise.
The need for meaningful representation and program control for the Department of
Architecture
The Provost’s letter states that "no individual program or unit within the College has any less
stature or role in shared governance because of the College’s internal restructure." The faculty
of the Department of Architecture, in fact, has less of a role now in shared governance because
of the reorganization of the School of Architecture and Allied Arts into the College of Design. In
the previous organization of our unit ALL departments had EQUAL access to the dean and
associate deans. All department heads met regularly with the dean. No one department had
more representation than the others. With the restructuring, it is only the school heads and the
Head of the Department of the History of Art and Architecture that meet with the dean.
Architecture has asked for a seat at the table, if only in this transitional phase, when our current
Head of School has no background in representing it. Director has stated that she understands
“the displeasure of feeling underrepresented at the table at the college level.” As faculty
members, we have asked repeatedly for a seat at the Dean’s council to add our input into the
organization of the school, hiring policies, and space allocations. Rather than address our
concerns about being included in the decisions that impact our department, the Dean and Head
of School have continued to stonewall.
A legal and inclusive process
The faculty of the Department of Architecture did not violate our internal government policies
nor any policies of the UO. Before the Senate, but in no official communication to the
Department, the Provost retracted statements in his letter and affirmed that faculty do indeed
have the right to meet informally - on campus and/or off-campus - to discuss concerns. The idea
to form an autonomous and independent school was developed during 2 off-campus gatherings
of members of the faculty who had a common frustration with the lack of progress in
addressing problems that face the department.
The official meetings excluded no one. The resolution to explore the development of a school of
architecture independent of the College of Design was brought to the faculty by the

democratically elected Ad Hoc committee giving the required 3-day notice for the vote. Notice
of the meeting was shared among all faculty members at a regularly scheduled departmental
meeting. Arrangements were made for faculty to participate from off campus via Skype,
telephones and other means. In that meeting, every person had the opportunity to voice his or
her opinion. The vote was about the resolution – not policy – and conducted by secret ballot, so
each person would feel free to express their true feelings (vote their conscience).
After the vote, a summary of the vote was sent to all faculty members with the statement that
the Ad Hoc Committee will move forward in a way that is as inclusive as possible.
Collegiality
We refute allegations that the Architecture faculty have not been inclusive and that there has
been gender discrimination in this process. It is common decency, and the law, that serious
accusations of this nature be both specific and supported by evidence. Unless these accusations
are made specific and formal, and those accused have the opportunity to give their side of the
story, then they should be withdrawn unreservedly. As two faculty members who have devoted
our careers to fostering equity and inclusion, we are particularly offended to be accused of not
being inclusive. We have asked the Head of School and the Dean repeatedly to be included in
decision-making processes about our Department and have been repeatedly ignored.
The truth is that the lack of respect and the vitriol publicly exhibited in the "State of the School
Address" by the School Head, towards ourselves and our colleagues, has created a hostile
environment in our school. The "State of the School" was an opportunity to address the ten
points the majority of the Architecture faculty believe need improvement. The new structure of
the College as it is currently organized, but perhaps it is only how it is currently staffed, is
undermining the strength and potential of the Department of Architecture. These concerns are
real and should be addressed, and the accusations have shifted concerns away from the issues
that are at the core.
The Head of School has breached our trust. We have spoken with her and offered ideas, but
there has been no dialogue – only accusations. We have invited the Dean to discuss issues. He
expresses his point of view but never converses in a way that engages our concerns. Both
repeatedly rebuff our requests for a seat at the table. As a Professor Emeritus stated to the Dean
at the end of the faculty meeting with him, Architecture has been used to a university where the
administration worked for the faculty, and the faculty work for the students, and not the other
way around. Architecture is a complex but incredibly dedicated teaching faculty with strong
research and practice accomplishments. We urge you to stop these brutish and bullying tactics.
Give Architecture a seat at the Dean’s table, make an offer to the identified I. Arch. candidate,
and work with us to initiate searches for qualified faculty the department needs as it moves into
the future. We welcome an opportunity for you to reach out to meet with the faculty and discuss
these issues.
Respectfully,
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