Behavioral/Interpersonal (Soft Skills)
Describe what you would say if asked to talk about yourself in a group of 15 people.
If someone told you that you had made an error, describe how you would react and what you
would say in your defense.
If someone asked you for assistance with a matter that is outside the parameters of your job
description, what would you do?
You are a committee member and disagree with a point or decision. How will you respond?
Describe what you would classify as a crisis.
You are angry about an unfair decision. How do you react?
Suppose you are in a situation where deadlines and priorities change frequently and rapidly.
How would you handle it?
How do you know when you are stressed at work? What do you do to de-stress at work?
Tell me about a time when you were a part of a great team. What was your part in making the
team effective?
Give me an example of a time when you had to deal with a difficult co-worker. How did you
handle the situation?
How do you think your co-workers would respond if you were absent from work?
Can you tell me about a time during your previous employment when you suggested a better
way to perform a process?
Tell me about a personal or career goal that you have accomplished and why that was
important to you.
Give an example of a time when you were trying to meet a deadline, you were interrupted, and
did not make the deadline. How did you respond?

What strengths did you rely on in your last position to make you successful in your work?
What do you do when you know you are right and your boss disagrees with you? Give me an
example of when this has happened in your career.
Tell me about a situation you wish that you had handled differently based on the outcome.
What was the situation? What would you change (or will you change) when faced with a similar
situation?
Suppose your supervisor asked you to get information for them that you know is confidential
and he/she should not have access to. What would you do?
Describe a time when you performed a task outside your perceived responsibilities. What was
the task? Why did you perceive it to be outside your responsibilities? What was the outcome?
What are your strengths?
What would your last boss say about you?
Describe how you like to be managed, and the best relationship you’ve had with a previous
boss.
If I asked your previous/current co-workers about you what would they say?
Describe what you see as your strengths related to this job/position. Describe what you see as
your weaknesses related to this job/position.
Explain the phrase “work ethic” and describe yours.
What kind of people do you find it most difficult to work with? For example, assume you are in a
situation where you have to deal with a person very different from yourself and you are finding it
difficult. What would you do?
What methods do you use to make decisions? When do you find it most difficult to make a
decision?

Describe a difficult time you have had dealing with an employee, customer, or co-worker. Why
was it difficult? How did you handle it? What was the outcome?
How would your co-workers describe your work style/habits?
What do you do when others resist or reject your ideas or actions?
What do you think are the best and worst parts of working in a team environment? How do you
handle it?
Under what kinds of conditions do you learn best?
How would your past employers describe your response to hectic or stressful situations?
How would your co-workers describe your work style or work habits?
If I asked several of your co-workers about your greatest strength as a team member, what
would they tell me?
To you, which is more desirable: A business that is run in an efficient business-like manner OR
a business that is run in a personal and friendly way?

