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President’s Visioning Committee on Cornell in New York City  

Preliminary Report 

May 1, 2018 

Executive Summary: 

The President’s Visioning Committee on Cornell in New York City recommends that by academic 

year 2029 Cornell in NYC should be a fully operational urban campus that supports year-round 

undergraduate, graduate, and non-degree educational programs, scholarly research, and public 

engagement.  This urban campus should not duplicate or supplant successful Ithaca-based 

activities, but it should instead enhance and extend Cornell’s many core strengths and 

distinctive capabilities. Ideally, Cornell faculty, staff, and students will be able to seamlessly 

traverse geographies to take advantage of opportunities and resources as needed.  A robust 

presence in one of the world’s greatest cities will enable Cornell to create and sustain exciting 

new synergies with its established Ithaca home, making each campus complementary, 

interdependent, and mutually beneficial to one another and more effectively positioning the 

university to solve critical global problems and train future leaders. The 10-year path to achieve 

this vision that is outlined in this document should be pursued in a spirit of experimentation 

combined with evidence-based decision-making.  

Background: 

In fall 2017, President Martha Pollack charged the NYC Visioning Committee with imagining 

Cornell’s future in New York City over the next decade in one-, five-, and ten-year increments 

(see Appendix C).  We were asked to seek significant input from faculty and staff and to be bold 

in our recommendations. With this in mind, the committee collected information from 

university colleagues through a variety of methods.  Begun in late 2017, foundational work 

featured meetings with deans to accumulate a repository of current activities, followed by a 

two-day visit to selected programs and locations in NYC.  An official website and email account 

were established to solicit information and ideas from faculty, staff, students, researchers, 

leadership, and alumni.  In spring 2018, we collected information via a campus survey sent to 

2,685 faculty and staff (see Appendix A), hosted meetings with department chairs across 

colleges, held an open forum in Ithaca with a livestream to NYC campuses, continued gathering 

responses via the email account, and hosted five focus groups with 40 faculty and staff in NYC 

and Ithaca (see Appendix B).  Based on this information, and thorough committee deliberations, 

we make the following recommendations. 

Recommendations and Rationales: 

The university should set a bold path to create an urban campus in New York City over the next 

decade.  This report details what such an effort would consist of at years one, five, and ten; in 

sum, the committee believes Cornell’s further expansion into NYC offers the following benefits:  
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• increased collaborative teaching and research across colleges and schools,  

• opportunities for new and unique degrees, certificates, and executive education,  

• support for university-wide faculty and staff recruitment and retention efforts,  

• closer ties with industry partners and alumni based in NYC, 

• stronger research and service ties with urban K-12 schools, 

• an opportunity for career services to grow its relationship with NYC-based industries 

and employers, 

• opportunities for more and varied collaborations with cultural and artistic organizations,  

• expansion of Cornell’s rural/urban applied agricultural research, 

• greater opportunities for revenue enhancement initiatives in colleges, schools, and 

departments, 

• and increased community engagement, service learning and civic and public service 

efforts. 

These are all achievable, but the committee strongly believes that a robust “home base” in New 

York City is required to achieve maximum impact in the shortest amount of time.  

Committee members are enthusiastic about our overall recommendation that Cornell broaden 

its footprint in NYC, but we do not endorse the duplication of Ithaca programming in NYC nor 

the creation of new undergraduate degree programs that begin and end in New York City.  

Rather, we encourage the university to build upon its unique strengths, such as its rural-urban 

footprint, to create cross-college and interdisciplinary educational and research experiences 

that move fluidly between Ithaca and New York City. One specific example we heard and 

endorse for further exploration is the creation of combined B.A./M.A. and B.S./M.S. degrees 

where students graduate with a dual degree after three years in Ithaca and one to two years in 

NYC.  

Inspired by the survey responses, the committee began to identify possible program areas for 

development in New York City and held small discussion groups in early April to further explore 

these programmatic ideas: Collaborations between NYC and Ithaca; Engaged Cornell in NYC; 

Research and Educational Partnerships with Schools, Governmental Agencies, and Non-Profits; 

Arts and Cultural Collaborations and Research; and Professional Programs in NYC.  Threaded 

through these conversations was an emphasis from faculty, staff, and administrators for the 

committee to explore and consider topical areas such as: 

• The Future of Work 

• Fashion and Technology 

• Ethical and Sustainable Arts and Citizenship 

• Health Equity 

• Rural/Urban Agriculture, Ecology and Horticulture 

• Urban Semester 

• Executive Education 
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• A Research Institute for cross-college research based in NYC or research that spans 

Ithaca-NYC 

The committee received specific program recommendations to advance extension services, 

deepen ties with K-12 schools and enhance STEM education programs, extend horticulture as 

the heart of the built environment in urban ecosystems in New York City, and consider a PhD 

program in computational biology.  These reports should be shared with the Cornell in NYC 

Implementation Committee (described in Year 1 Outcomes) for further consideration.   

A number of challenges and concerns surfaced over the course of our discovery, most of which 

are rooted in logistics and operations. Transportation and housing limitations and the 

associated expenses with the physical distance between Ithaca and NYC was unanimous across 

all conversations. Use of different systems was identified as a barrier to crossing campuses, 

particularly when research requires shared administrative data.  Additionally, some faculty and 

staff worry that expansion into NYC could siphon much-needed funds from the Ithaca campus.  

Nonetheless, survey data made clear that an overwhelming majority (73 percent of faculty, 

chairs, extension associates, researchers, and staff surveyed in both Ithaca and NYC) are 

interested in opportunities for academic research and educational collaboration between the 

Ithaca campus and New York City. 

A long-term effort to create a New York City operation that builds towards an urban campus 

should include a supportive operational and administrative structure for Ithaca faculty and staff 

who seek to extend their research and teaching to NYC, and for the existing programs in NYC. 

We met several faculty and staff running notable programs in NYC that were not affiliated with 

either Cornell Tech or Weill Cornell Medicine.  While they are connected with a home college in 

Ithaca, they “float” in New York City without sufficient support or cohesiveness.  Building 

stronger ties among the existing NYC-based units could be the foundation for a future urban 

campus.  Further, there is a lack of awareness among Ithaca faculty and staff about Cornell 

programs currently in NYC and the potential value to their work. Lastly, we frequently heard 

laments about troubles that faculty, staff, and researchers in Ithaca have in accessing units in 

NYC where a Cornell ID card means little.  

Accordingly, a top-level recommendation for year one is the creation of a robust website to 

collect, amplify, and house information about the full extent of Cornell’s footprint in NYC, as 

well as adapting existing technology like navigate.cornell.edu as a first step to creating greater 

transparency and collaboration.  

If done well, we believe planning for a NYC urban campus can help the university move away 

from inefficient and often duplicative one-off agreements and individualized NYC strategies 

specific to colleges and schools, and toward a more institutionally coherent and comprehensive 

approach.  There is an urgent need to address the silo-ing and fragmentation of programming 

that currently exists across the university (upstate and downstate) in relation to NYC. As a 

committee, we were struck by the frequency with which we heard from staff, faculty, 
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researchers, and extension associates about limited opportunities for them to interact with, or 

in some instances even know about, colleagues, projects, research agendas, and opportunities 

in their area of expertise because of the figurative, yet formidable, walls separating colleges, 

schools, and departments depending on their location.  

As a result, we strongly encourage broad and comprehensive thinking about cross-college 

collaborative opportunities, as well as administrative oversight and support that begins to 

dismantle such walls. In that way, this initiative can both transform and succeed. We urge the 

administration to steward this effort sufficiently so as to move from a general plan to a game-

changing reality, and to invest heavily in building the “connective tissue” that will make 

innovation and collaboration most successful.  This will require professional staff, 

administrative infrastructure, and enthusiastic faculty leadership. 

Though not part of the initial charge, we recommend that the administration advance an 

approach that allows for the possibility of students and faculty based primarily in New York City 

to travel more freely to Ithaca as part of their educational and research opportunities.  We 

heard an interest in moving in both directions and encourage that this important aspect of 

fluidity is not lost. 

Finally, in the course of our information gathering we uncovered a number of relevant and 

synergistic efforts being tackled by other campus groups and committees.1  We hope that the 

future efforts to chart the path for Cornell in NYC will leverage this current and ongoing work. 

 

 

 

 

 

                                                           
• 1 A committee to create a corporate and foundation relations database and prioritize NYC-based relationships. 

• A working group established by Vice Provost Judith Appleton to understand Cornell’s K-12 outreach activities in and 

around Tompkins County and NY state.  

• The Provost’s Public and Global Working Group to enhance and support opportunities for educational experiences 

that are international and/or community engaged. 

• The Extension Leadership Group that brings together the leaders of outreach and extension across the four contract 

colleges and the cooperative extension system.  Efforts could be made to strengthen the connections between NYC 

extension/outreach activities and the rest of the university. 

• The Engaged Cornell Domestic Logistics Working Group, which is developing tools and processes to improve travel 

and housing for community-engaged teaching and research across the state.  These tools and processes, particularly 

those relevant to NYC, should be more broadly useful and applicable.  

• University Relations NYC storytelling campaign.  Writers and reporters could do more to facilitate connections and 

relationships across the currently siloed activities. 
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Recommended Timelines and Activities 

YEAR 1 (AY19) By YEAR 5 (AY24) By YEAR 10 (AY29) 

Communication 

• Create a central, information-based 
website repository for navigating NYC 

o Physical locations 
o Contact information 
o Travel resources 
o Research and outreach 

opportunities 
Travel Logistics  

• Transportation 
o Increase C2C trips – specifically a 

midnight return from NYC 
o Develop a Cornell ride-share or 

car-share system 

• Housing 
o Increase hotel options with 

Cornell-contracted rates 
o Define expectations for use of 

Weill Cornell and Cornell Tech 
student housing 

o Establish partnership agreements 
with other colleges and 
universities  
 

Access to Physical Space for Research and 
Teaching 

• Create systems for Cornellians to 
reserve and use facilities and 
resources in existing locations  

• Publicize the office and classroom 
space that will be available to Ithaca 
and NYC faculty and staff on Lexington 
Ave. in January 2019 

 
Collaboration Opportunities 

• Establish regular networking 
opportunities for faculty across 
colleges and in Ithaca and NYC as a 
catalyst for research-themed working 
groups 

• Host monthly “meet and greets” in 
NYC for Ithaca/NYC faculty to connect 
and develop collaborative 
opportunities 

Faculty and Staff Support 

• Implement a one-stop “concierge 
service” as the first point of 
contact for faculty traveling 
between NYC and Ithaca  

 
Housing 

• Housing available for faculty and 
students traveling to both Ithaca 
and NYC 

• Faculty-in-Residence NYC Program 
initiated 

 
Working/Teaching in NYC  

• 570 Lexington urban campus 
prototype up and running: 

o Dedicated office space 
and classrooms for faculty 

o Dedicated staff and career 
services unit 

• Expand Urban Summer/Semester 
model beyond medical focus and 
ensure availability to multiple 
colleges and schools 

• Leverage existing programs to 
build new programs 

• Launch at least one Master’s 
Program 

• Community Labs set up to provide 
research support to non-profit 
groups and schools 

Urban campus constructed to 
include: 
• Dedicated staff 
• Housing 
• Faculty 
• Office space 
• Classrooms 
• Performance spaces 
• Lab and research spaces 
 
Graduate and Undergraduate 
Student Programs: 

• NYC-based graduate degree 
programs 

• 3/2 BA/MA Programs launched 
– 3 years in Ithaca, 2 years in 
NYC 

• Non-degree executive education 
programs 

• Establish a School of 
Professional Studies that 
leverages ILR NYC Extension 
faculty and standard courses 
applicable to all areas of 
professional studies 

o Program Format: 
• Residential 
• Executive 
• Distance 

Education 
• Part-Time 

o Course format features 
standard courses, 
internship, weekly 
alumni panel 

 

• Establish a set of core classes 
that many undergraduate 
programs could leverage to 
create semester immersion 
courses for students 
 

Cross-college faculty representation 
with appointments that are: 
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• Build working groups based on topical 
themes generated from the “meet and 
greets” 
 

NYC Contacts and Connections  
• Develop mechanisms to reach out 

to alumni, trustees, and corporate 
contacts 

 
 

• Permanent 
• Rotating 
• Visiting 
 
Establish a robust Faculty-in-
Residence opportunity 

OUTCOMES 

YEAR 1 (AY19) By YEAR 5 (AY24) By YEAR 10 (AY29) 

A Cornell in NYC implementation 
committee is created.  The administrative 
oversight of the effort/committee is: 

• Charged and funded 

• Retains “bottom-up” faculty 
involvement 

• Receives dedicated staff support 
 
Pilot Programs Initiated: 

• Host AY19 pilot symposia and 
classes in NYC (i.e., during winter 
session) with two tracks 

o Cross-college 
collaborative (i.e., the 
future of work) 
interdisciplinary 
research 

o Cross-college teaching 
content derived from 
the Working Group 
themes (i.e., Fashion, 
Technology and 
Science and 
Technology Studies) 

 
More Defined Vision 

• By end of Y1, committee will 
present more detailed vision for 
Y5 & Y10 

 

Dramatically increase visibility, 
salience, and definition of Cornell 
that is inclusive of NYC: 
• At least 5% of Cornell faculty and 

students have an experience in 
NYC 

 
• 570 Lexington functions as an 

urban campus prototype  
 
• Housing solutions for faculty, staff, 

and students 
 

• At least 25% of faculty and 
students have an experience in 
NYC (300-500 
students/semester) 
 

• More efficient travel options 
that include high-speed rail 
travel and possibly helicopter or 
plane travel 
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Appendix A: Cornell in NYC Survey Results: Benefits and Barriers 

Appendix B: Visioning Committee Process Overview 

Appendix C: Committee Members and Charge 
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Appendix A 

Cornell in NYC Survey Results: Benefits and Barriers 

 

Summary 

649 NYC visioning surveys were completed.  

Respondents identifying as “faculty” were the most prevalent (nearly 75%), followed by those 

identifying as “researchers” (nearly 26%). Respondents could select more than one role. 

The majority of survey respondents (nearly 91%), indicated Ithaca/Geneva as their primary work 

location. 

The largest number of respondents were from the College of Agriculture and Life Sciences 

(27%), followed by Arts & Sciences (23%).  

Asked if they expect to have collaborations between Ithaca/Geneva and New York City over the 

next decade, about 73% of respondents indicated they expect to have at least “some,” with 

nearly 33% of respondents indicating they expect to have “constant and ongoing” 

collaborations. All respondents (N=30) with a primary work location in NYC expected to have at 

least “some” collaborations over the next decade. 

Perspective % of Total Respondents* Count 

Faculty 74.45% 478 

Researcher 25.55% 164 

Extension 13.24% 85 

Student Services/Support 6.85% 44 

Department Chair 3.43% 22 

Center Director 7.17% 46 

Academic 
Leadership/Administration 

10.75% 69 

Other  7.63% 49 

 

Benefits for expanding Cornell in NYC 

Top reported “benefits” of collaboration for those primarily located in Ithaca/Geneva 
include 1) multiple reported collaborations with WCM, 2) student engaged learning 
opportunities, 3) faculty/research collaborations and grant-funded collaborative 
projects, 4) expanded communities (in NYC) for outreach activities, 5) having an urban 
environment for studies, teaching, and subjects, and 6) connections to corporate and 
industry representatives.  
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Top five “benefits” for those in NYC include 1) resources/scope in Ithaca, 2) access to 
many experts, 3) strong potential collaborators, 4) access to students (undergraduates), 
and 5) a stronger connection to Cornell as an institution. 

When asked what could help increase collaborations between NYC and Ithaca the most, 
ideas include 1) expanding the focus on Cornell’s NYC presence well beyond technology, 
2) making improvements to housing/transportation options, 3) setting up channels to 
facilitate communications and connections between locations and potential 
collaborators, 4) creating venues for more conferences, symposia, events, and visitor 
sites, and 5) increased funding to better incentivize and support collaborations. 

 

 

Survey examples discussing the benefits 

1. Programmatic Opportunities 
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2. Staff and Faculty Recruitment 

 

 

 

 

 

 

 

 

 

 

 

 



 

11 
 
 

3. Collaboration between Ithaca/Geneva and NYC on Teaching, Research, and Outreach 
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Current barriers for Cornell in NYC 

Top five “challenges” of NYC collaborations for those primarily located in Ithaca/Geneva include 
1) housing and/or transportation access and cost, 2) challenges with distant collaborations, 3) 
mutual “buy-in” to collaborating, 4) communications/connections between campuses, and 5) 
differing policies, processes, and systems.  

Top “challenges” for those primarily located in NYC include 1) distance, 2) funding, 3) 
communication/connections between campuses, 4) mutual “buy-in” to collaborating, 5) 
collaborative technologies, and 6) challenges with housing and/or transportation (access and 
cost). 
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Survey examples discussing the barriers 

1. One Cornell Mindset 

 

 

 

 

 

 

2. Infrastructure  

 

 

 

 

 

 

3. Communication  

 

 

 

 

 

 

 



 

14 
 
 

4. Logistics 
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Appendix B 

Cornell in NYC President’s Visioning Committee Process Overview 

 

1. Foundational work: November – December 2017  

a. Committee members met with deans to review current activities in NYC  

b. Results were compiled and shared with committee 

c. Developed a listing of current Ithaca-NYC programs 

http://president.cornell.edu/initiatives/cornell-in-nyc/ithaca-nyc-program-overview/  

d. University Relations announced the charge and membership of the committee and 

website that: 

i. Lists charge and committee members 

ii. Describes current NYC programs and activities 

iii. Offers an email to provide ideas and suggestions to the committee  

 

2. NYC visit and brainstorming: December 13 and 14, 2017 

a. Two-day visit to NYC in early December 

i. Day 1 - visited selected sites in NYC to learn about programs and tour spaces 

ii. Day 2 – Committee brainstormed next steps: 

1. Key areas for further consideration: 

a. Cornell in NYC Program (similar to Cornell in Washington) 

b. Internships and other student programs 

c. Educational program collaborations with other NYC universities 

d. Collaborations (back and forth between NYC and Ithaca) 
e. Internationalization and public policy 

f. Infrastructure improvements: 

communications/video/technology, transportation, lodging 

2. Defined strategy for investigating areas for further consideration: 

a. Committee members formed teams to address issues 

b. Devised input strategies for the campus: 

i. Campus survey 

ii. Open forum 

iii. Follow-up small group conversations 

b. Met with President and Provost to review plan – December 20, 2018 

a. Received feedback on interim report 

 

3. Strategy implementation: January – April 2018 

a. Committee members met with deans, department chairs, and faculty: January 2018 

i. CALS, A&S, AAP, Cornell SC Johnson, ENG, CVM, CHE, ILR, Law, WCM 

b. Campus Survey – Survey was sent to faculty on the Ithaca campus and staff and faculty 

working in NYC.  2,685 surveys were sent, 642 responses were received: February 2018 

c. Open campus forum to review progress: March 27, 2018 

d. Five follow-up small group conversations held with faculty: April 5 – 13, 2018 

http://president.cornell.edu/initiatives/cornell-in-nyc/ithaca-nyc-program-overview/
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i. April 5 – Collaborating between Ithaca and NYC (hosted in NYC) 

ii. April 9 – Engaged Cornell in NYC (hosted in Ithaca) 

iii. April 11 – Research and Educational Partnerships with Schools, Governmental 

Agencies, and Non-Profits (hosted in Ithaca) 

iv. April 11 – Arts and Cultural Collaborations and Research (hosted in Ithaca) 

v. April 13 – Professional Programs in NYC (hosted in Ithaca) 

 

4. Develop committee report: April 15 – May 1, 2018 

a. Committee retreat to review findings and input  

b. Met with VP Alumni Affairs and Development to review overall concept 

c. Final report submitted to President and Provost: May 1, 2018 
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Appendix C 

NYC Visioning Committee Members and Charge 

 

Noliwe Rooks, Committee Chair, Associate Professor of Africana Studies and of Feminist, Gender, and 

Sexuality Studies, College of Arts and Sciences 

Kaushik Basu, C. Marks Professor of International Studies and Professor of Economics, College of Arts 

and Sciences 

Diane Burton, Associate Professor of Human Resources Studies, School of Industrial and Labor Relations 

Thomas Campanella, Associate Professor of City and Regional Planning, College of Architecture, Art, and 

Planning 

Paulette Clancy, Samuel W. and M. Diane Bodman Professor of Chemical and Biomolecular Engineering, 

College of Engineering 

Jintu Fan, Vincent V.C. Woo Professor and Chair of Fiber Science and Apparel Design, College of Human 

Ecology 

Jason Mezey, Professor of Biological Statistics and Computational Biology, College of Agriculture and Life 

Sciences, and Professor of Genetic Medicine, Weill Cornell Medicine 

Nick Salvato, Professor and Chair of Performing and Media Arts, College of Arts and Sciences 

Doug Stayman, Associate Professor of Marketing, Cornell SC Johnson College of Business, and Associate 

Dean, Cornell Tech 

Michael Stewart, M.D., Vice Dean, Weill Cornell Medicine, and Professor and Chair of the Department of 

Otolaryngology – Head and Neck Surgery 

Chantal Thomas, Professor of Law, Cornell Law School 
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Committee Charge 

For more than a century Cornell has operated in New York City, dating to the opening of what is now 

Weill Cornell Medicine in 1898. In addition to the medical college, numerous schools and colleges, 

including Engineering, Industrial and Labor Relations (ILR), Human Ecology, Architecture, Art, and 

Planning (AAP), and several others currently maintain academic programs based in the city.  Cornell 

Tech, which opened its campus on Roosevelt Island in fall 2017, represents an enormous expansion of 

Cornell’s NYC presence. 

Our ability to operate academic programs in NYC creates unprecedented opportunities for the entire 

university. These include: 

• Direct access by Cornell students and faculty to the cultural opportunities of one of the world’s 

greatest cities. 

• Connections to industry and educational and cultural institutions that can offer collaborative 

research possibilities and internships. 

• Pathways for Cornell students and faculty to engage firsthand in defining problems and 

developing solutions to meet the needs of city environments in a world that is increasingly 

urban. 

• Potential ways to address dual-career needs for faculty and staff; for example, through “hybrid” 

jobs that might include part-time telecommuting. 

And, of course, there are exciting possibilities that come from rich collaborations across our three main 

campuses:  Ithaca, Cornell Tech, and Weill Cornell Medicine. 

At the same time, we are not and do not seek to be an urban university. A distinctive feature of Cornell 

is its Ithaca campus, the basis for the university’s core culture. Thus, as we explore how to capitalize on 

our expanding NYC footprint, we must first and foremost look to ideas that complement, enhance, and 

enrich work done in Ithaca. 

The goal of this committee is to envision what Cornell’s presence in NYC might look like over the next 

decade. This is intentionally a “visioning” committee, with no guarantee for the resources to implement 

the specific vision that arises. However, only by giving voice to the imagination of our faculty can we 

chart a path, determine what is desirable and feasible, and identify or generate resources to execute the 

vision. 

Notably, the visioning group has not been asked to address Cornell Tech’s or Weill Cornell Medicine’s 

future plans. Planning for the next phase of Cornell Tech (Phase II) is underway, and those plans must be 

developed under clear guidelines specified in our agreement with the City of New York. Similarly, Weill 

Cornell Medicine, like all of Cornell’s individual schools and colleges, conducts long-range planning. The 

visioning committee is encouraged to learn about the evolving plans for Cornell Tech and Weill Cornell 

Medicine, and to take those plans into account. However, the focus of the visioning committee is on 

activities in NYC more broadly. Some of these activities might be situated on Roosevelt Island or the 

Weill Cornell Medicine campus, but this would be a secondary consideration. 

By definition, visioning exercises are wide-ranging; nevertheless, the committee should, at a minimum, 

consider the following questions: 
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• Are the opportunities listed above the right ones? How might they be refined (e.g., are there 

particular cultural opportunities on which we should focus)? Are there other opportunities that 

should be added? 

• What specific types of programs—educational, research, outreach/public engagement—should 

we consider locating in NYC? Should we focus on one of these areas (educational versus research 

versus outreach/public engagement)? How do the recommended programs complement and 

enhance our work in Ithaca? 

• How should we be thinking about our physical presence in the city? For example, should we 

focus on programs where students and faculty spend extended periods of time (e.g., a semester) in 

NYC, or is it better to focus on short-term visits? If additional space in NYC is needed for our 

programs, is it essential that it be in Manhattan, or might it make sense to consider the other 

boroughs, especially the western part of Queens and the South Bronx? 

• Are there opportunities to enhance the stature of our professional and graduate programs 

through the establishment of complementary NYC–based experiences? 

• Are there programs that we should consider that would bring people from NYC to Ithaca for 

short- or long-term visits? 

• How might we use our relative proximity to NYC to address dual-career issues that arise in 

faculty recruitment and retention? 

Again, these are starting points; one of the committee’s key responsibilities is to think broadly and 

creatively about possibilities. 

The other responsibility of the committee is to solicit input from the wider university community, 

especially the faculty, using whatever approach they feel best (e.g., town halls, attendance at faculty 

meetings, or email or web surveys). The committee is encouraged to meet directly with the vice 

president for alumni affairs and development and the vice president for university relations and their 

staff, who can also arrange meetings with other key stakeholders (e.g., alumni). 

The committee should meet with the president and provost at least once before the end of the 2017 fall 

semester to provide an interim report and should produce a final report by May 1, 2018. The president 

and the provost are available to meet with the committee additionally as needed, and will also request 

that academic deans, including at Cornell Tech and Weill Cornell Medicine, make themselves available.  

Administrative staff support will be provided. 


