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“The faculty are the heart of the university, what makes us a great university.
The Dean of the Faculty should be an advocate for the faculty and their role in
the university and in university decision-making with the Board of Trustees and
the university administration. In addition, the Dean of the Faculty should be a
collaborator and facilitator, helping to set the stage for effective communication
between the faculty, the administration and the Board of Trustees. To the extent
that these groups can understand and appreciate their various points of views
and objectives, we can create a strong partnership among them to improve
programs that now exist and to develop new initiatives that take advantage of
the strengths of the faculty and university resources.
“The Dean of the Faculty must also create an environment in which faculty can
discuss their views on university matters, provide input and feedback about
university initiatives, and express both support and concern as university
decisions are being made. The Faculty Senate and its committees provide
institutional structure for this, but the informal participation of the Dean of the
Faculty in discussions with faculty and administrators is also important in
assuring that lines of communication are open and effective.”

